
Appendix 1 

 

Scrutiny Performance Working Group  

Minutes of the meeting held on Tuesday 16th April at 10:00am, Training Suite 

A+B, Cumbria House, Carlisle. 

Present: 

Chair – Cllr Bill Wearing;       Cllr Hilary Carrick;  

Cllr Geoff Cook;       Cllr Marjorie Rae; 

Cllr Val Tarbitt;        Cllr Mark Wilson. 

 

Officers in Attendance:  

Julie Crellin – Director of Finance;  

Lynn Berryman – Assistant Director Children and Families;  

Emma Graham – Performance and Intelligence Manager; 

Rob Howieson – Policy and Scrutiny Officer. 

 

1. Apologies   

Apologies were received from Cllr Stan Collins and Cllr Carni McCarron-Holmes. 

 

2. Minutes  

Cllr Carrick asked that a working change be made on page five of the minutes from 

January’s meeting. The minutes were then agreed as a correct record.  

 

The group then reviewed the actions from the last meeting and the Chair informed 

the group that they should have received briefing notes on high volume FOIs, High 

Needs Funding allocations for Schools, the impact of flu on rates of Sickness 

Absence and targeted Absence Management Programmes within the Council’s 

People Cluster.  

 

3. District level review of Children Looked After Numbers  

Lynn Berryman, Assistant Director Children and Families was present to provide an 

update on the numbers of Children Looked After (CLA) across Cumbria and 

programmes that are in place to prevent statutory interventions.  

 

Lynn began by setting out the national context to Members, she explained that 

numbers of CLA are at a ten year high, exampled by overspend growing to £800M 

nationally.  

 

Cllr Wilson asked what role third sector organisations play in supporting CLA. Lynn 

explained that organisations such as Barnardos and Action for Children are 

commissioned to provide early help services which are designed to reduce an 

escalation in CLA cases. 

 



Cllr Tarbitt questioned what role Children’s Centres have in supporting a reduction in 

CLA. Lynn set out to Members that although Children’s Centres have an important 

role, families at risk of escalation aren’t necessarily going to access them. In 

addition, Julie commented it is important to ensure children’s centres have a clear 

purpose and deliver Value for Money. 

Lynn’s presentation then set out an analysis of data trends around the rate of CLA. 

This covered regional and national rates, the relationship with the level of 

deprivation, the age profile of CLA and the use of external placements. Members 

commented on the increasing demand from those aged 10-15 years old and the fact 

that Allerdale & Copeland have a higher level of demand despite having a lower level 

of deprivation compared to Barrow. 

 

Members were then given an overview of the demand for placements regionally. 

Lynn explained to Members that the North West has seen year on year increases in 

the demand for placements which is second only to the North East in terms of 

demand. Lynn went onto explain that current demand could fill 741 care homes, 

Members asked for clarification on this data. Cllr Wearing also asked if CLA can be 

placed in Scotland. Lynn stated that Scotland does have a different legal system that 

makes placement more difficult.  

 

Cllr Tarbitt also asked what impact the new Regional Adoption Agency (RAA) will 

have on the need for external placements. Lynn set out that the RAA is expected to 

reduce the need for external placements and Julie explained that the RAA should 

provide the opportunity to share expertise and manage demand & supply more 

effectively.  

 

The conversation moved to consider the financial cost of placements. Lynn 

explained that external placements currently cost £2000-£4000 per week but can 

increase to £8000 per week for CLA with complex needs. Julie added that currently, 

100 out of the Council’s 680 CLA account for 50% of expenditure and this presents a 

challenge in ensuring safe but affordable care moving forward. 

 

Lynn’s presentation then set out actions that are in place to reduce the numbers of 

CLA. Members were told about activity to increase the number of County Council 

employed Foster Carers. Lynn set out increases in recruitment and retention have 

been achieved and work will continue to improve sufficiency. Lynn responded to 

questions from Cllr Wearing and Cllr Wilson by setting out that targeted support is 

helping new foster carers and that the County Council is looking to work 

collaboratively with voluntary foster care providers. 

 

The presentation also covered the role of family resilience workers, homestay 

provision, a renewed approach to Early Help and Council investment in new 

properties to support CLA. Lynn set out this multi-stream approach is looking to 

deliver real change in reducing the need for statutory intervention.  

 



Lynn’s presentation then provided an overview of challenges in Allerdale and 

Copeland which are impacting on the management of CLA across the two districts. 

Lynn explained that recruitment challenges and attracting the right externally 

provided workforce are impacting on staffing levels across the two districts. Members 

were then told that workforce challenges are spreading across the county and urban 

centres such as Carlisle are now facing similar recruitment challenges. 

 

Lynn closed her presentation by setting out future programmes of activity. Members 

were told that this includes a targeted fostering campaign for older children and a 

review of supervised contact schemes to free up social worker capacity. Lynn 

explained these schemes will look to ensure CLA numbers can continue to be 

reduced safely and that experienced social workers are being used to maximise 

preventative practice.   

 

Actions:  

 Lynn to provide update on placement demand figures included in the 

presentation; 

 Lynn to provide a breakdown of the number of placements from internal and 

external providers; 

 Information on the Regional Adoption Agency to be circulated to Members;  

 Lynn to be invited back to Scrutiny Performance Working Group in October to 

provide an update on CLA numbers and mitigating programmes of activity. 

 

4. Q3 Corporate Performance Monitoring Report  

Julie presented the Q3 Council Plan Delivery Plan Monitoring Report which was 

considered by Cabinet on the 21st March 2018.  Julie explained that 79/81 actions 

within the Council Plan Delivery Plan were on target or had a plan in place to get 

back on track. Two actions are currently classed as off target.  

 

Members asked what progress is being made with the redesign of Adult Frontline 

services. Julie explained that progress has now been made and the consultation on 

redesign has begun. Cllr Wilson agreed to request an update through Adults Scrutiny 

Advisory Board. 

 

Members also commented on continuing occupancy challenges with Cumbria Care. 

Julie commented that this is an area of focus, work is continuing to ensure Value for 

Money from Cumbria Care and to maximise occupancy. 

 

The item then considered rates of permanent exclusions. Cllr Tarbitt stated that Pupil 

Referral Units continue to have an important role and that Children and Young 

People’s Scrutiny Advisory Board will be considering Alternative Provision at its next 

meeting.  

 

The item closed by Members asking about rates of Sickness Absence. Members 

stated that although there seems activity taking place and an understanding of the 

drivers behind current sickness absence rates, they’re unaware of what the impact of 



this activity has been. Members therefore asked for an item to come to the next 

meeting in order to provide an update regarding the impact of Absence Management 

activity. This item is to consider the Absence Management Training Programme for 

Managers and to provide a service level breakdown of Absence Management activity 

in particular. 

 

 

 

Actions: 

 Adults’ Scrutiny Advisory Board to ask for an update on the redesign of Front 

Line services at the Board’s next meeting on the 25th June; 

 The Assistant Director Organisational Change to be asked to present an item on 

the impact of Absence Management programmes at the Group’s next Meeting in 

July.  

 

5. Future Agenda Items  

 

Members agreed at the meeting to ask the Assistant Director Organisational Change 

to present an item on the impact of Absence Management programmes at the 

Group’s next meeting in July. 

 

There being no other business, the meeting concluded at 12:50pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


